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Meet Ning, the versatile generalist...

Nina is the go-to compliance lead in a growing, mid-sized organization, often juggling multiple roles like operations, policy
management, and team coordination. A generalist, without a technical background, she’s self-taught in ISO 27001 and relies
heavily on ISMS.online to guide her through unfamiliar territory. She's diligent, versatile, resourceful, and determined to get her
company to certification—despite often being the only one with full visibility and responsibility over the process. Her role is
part educator, part project manager, and part systems wrangler. She helps write controls, delegates tasks, and supports her
team—all while learning the standard as she goes. Though the journey is complex and sometimes overwhelming, Nina is the
engine driving her company’s information security maturity forward, one Control, one approval, one To-do at a time.

Outside of work, Nina is energetic, curious, and full of life. She’s a mum of two boys and juggles parenting with looking after
two dogs, a wellness side hustle, and short story writing. For Nina, a good life is about variety, creativity, and finding purpose—
even when the work is complex or unglamorous.

—xpertise: Goals

Get certified successfully

Standards  Learn about the standards as a way of achieving that
@ * Steer and enable the team
45/10 « Work efficiently
Platform
o Challenges
7/10

Hasn't used an ISMS or gone for compliance before
Struggles to understand Standards sometimes & Where to Start
Task ownership and visibility issues

Engagement with support

Role-based access limitations

Multiple times per week

Platform usage

Behaviours

Focussed on documentation

Follows ARM

Wrangling the team - often off-platform

Panics near the end when she realises how much work is
incomplete

Every day

A good day at work...

..Is one where everything runs smoothly, with no unexpected issues or delays. She logs into ISMS.onling, finds her
dashboards clean and intuitive, and sees that tasks are aligned, risks are assigned correctly, and her team is engaged
without needing reminders. Her work on controls and policy packs flows with confidence, and feedback from
consultants confirms she's on track toward certification.

With approvals processed, risk reviews completed, and no technical hurdles in sight, Nina experiences a sense of calm
and progress. The system supports her, her team contributes effectively, and she closes the day knowing real,
measurable steps were taken. No fires to fight—just steady, satisfying movement forward.

A good day outside work...

.i1s grounded in simple pleasures, creativity, and connection. After a well-earned
lie-in, she enjoys a slow morning—coffee brewed fresh, kids occupied, dogs
happy, house just tidy enough to breathe. The sun is out, so she heads out into
the countryside, maybe with the dogs or the family in tow. The silence of rural hills
clears her head. In the evening, it's football on TV, dinner with her family, and a
large glass of wine — with no notifications in sight. It's a day that feels lived, not
scheduled.




