Expertise: Goals

Contributor Standards » Contribute to certification
« Easy and fast recording and management of policies and
210 ® procedures
* Needs to be easy to understand with clear guidance and support
Platform when needed
®
310 Challenges
Engagement with support . Lack of direction and visibility
o « Sees ISMS as a chore that needs to be done
Infrequent * Doesn't understand wider scope
* Infrequency of use means they forget how to use platform or even
Frequency of product usage log on
o :
Behaviours

Defines, manages and records IT procedures
Manages risks, assets and suppliers on the platform
Not self motivated to participate in process

Follows Andrew’s lead when it comes to ISMS.online

A good day at work...

A good day for Imran means enjoyable interactions and well-organised tasks within a busy schedule.

mran

H e G d Of ‘ T With a well-defined agenda, Imran dives into a strategy session with his IT team. Together, they explore ways to
strengthen data security protocols for their banking clients. Later, he works through his emails and sees reminders for
ISMS.online Risk reviews he needs to perform. He logs in and and performs his tasks smoothly and efficiently.

Midday, Imran leads a successful meeting with key suppliers, aligning on shared goals and reinforcing standards for secure
operations. Energized by the progress, he oversees the rollout of a new IT procedure that improves efficiency and elevates

Meet Imran, thoughttul and pragmatic IT leader... ream performance

..heading the technology division at a company that handles highly sensitive banking data. Known for his calm demeanor and

methodical approach, he brings a steady hand to a demanding role. He oversees the implementation and maintenance of the

company’s technology infrastructure, ensuring systems run smoothly and securely. He manages IT-related risks, helps write .

relevant policies, reviews performance reports, coordinates with other departments on tech integration, and support their A g O O d d G y O U tS I d e WO r k. .o
team in resolving technical issues and improving operational efficiency. His workday is a careful balance of strategic planning

and hands-on leadership, most of which has little to do with ISMS.online. Imran enjoys stepping away from his busy IT role to fully relax and connect with his

loved ones. He starts the morning with a leisurely breakfast at home, followed by a
walk in the park with his children, soaking in the fresh air and laughter. In the
afternoon, they visit a local museum or enjoy a quiet movie at home—activities that
allow him to unwind and be present. Free from work demands, Imran feels
recharged and deeply appreciative of the balance between his professional
responsibilities and family life.

A strong advocate for structured processes, Imran works closely with Andrew, the internal ISMS.online implementer, to
manage |T-related risks and ensure that all procedures and policies are clearly documented. Though he sees compliance as a
necessary obligation rather than a passion, he values the clarity and structure it brings when supported by the right tools and
guidance.

His role blends strategic oversight with hands-on problem-solving, and he takes pride in leading a capable team while
contributing to the company’s operational resilience.




